
                       Composition and Responsibilities of various committees in the   

Institute 

 
Sl. 

No. 

Name of the 

Academic and 

Administrative 

Body 

Members Responsibility 

Statutory Committees 
1. Central Anti-

ragging cell 

1.Principal 

2.Director 

3. Additional Director 

4. Chief Procter 

5. Dean student welfare 

6. Administrative officer. 

 

To ensure compliance of UGC regulations on ragging 

in the institute. 

The names and contact numbers are displayed in the 

entire campus and institute hostels. 

2. Anti Ragging 

Squad (ARS) of the 

department. 

1. 1. Department Head / 

Course coordinator 

2. Class Coordinator, Faculty 

members of the respective 

departments 

 To check the menace of ragging in their respective 

departments .The names and contact numbers to be 

displayed in the department notice board. Members of 

ARS regularly council the students regarding the 

consequences of any breach of code and conduct in the 

matter. 

To ensure that all students fill the anti -ragging form as 

per UGC guidelines. 

3. Grievances 

Redressal   

Committee 

1. Principal 

2. Director 

3. Dean Student welfare 

4. Coordinator IQAC 

5. Chief Proctor 

6. Administrative officer 

7. Department Head 

Paramount  objective  of  preventing  unfair practices 

and to provide a mechanism to innocent students for 

Redressal of their grievances. 

 

The committee sorts out student’s problem promptly 

and judiciously.  

 

4. Internal 

Compliance 

Committee (ICC) 

1. Principal 

2. Four to five senior lady 

faculties. 

Prevention, prohibition  and  Redressal  of  sexual  

harassment  of  women employees and students in the 

institution. 

To assist and council the girl students and lady staff 

regarding their day to day activities. 

Grievances to be resolved within stipulated time. 

5. Committee for 

SC/ST and OBC 

1.Principal  

2.Director 

3.Dean student welfare 

4. Two faculty members 

5.Two Admin Staff 

To promote the special intrest of the students in 

reserve categories.  

The goal of the cell is to enhance the psychological 

wellbeing of SC/ST/OBC students at DIBNS campus 

and to provide special inputs in areas where the 

students experience difficulties. 

6. Committee for 

Minorities 

 

1.Principal 

2.Director 

3 Dean student welfare 

4.Two faculty members 

5.Two student 

representatives 

To enhance equal opportunities for education and 

empowering the minority communities.   

To have interactive sessions and informal meetings 

with students to attend to their personal, social and 

academic problems. 

To help minority students including Christian, 

Muslim, Sikh etc. for their academic development and 

facilitate financial support from governmental 

agencies and other sources. 

Other Statutory Committees 
1. Governing Body 1. President of the Dolphin 

educational Society 

2. Vice President 

3. Secretary 

4. Treasurer  

Responsible for making policies related to the 

formulation of strategies for the development of the 

institution. 

 



2. Management 

Committee 

1. Chairman 

2. Two eminent 

academicians  

3. Two Industrialists  

4. Principal 

5. Director  

6. Additional Director  

7. Local Representative(s) 

Highest authority in the Institute which is responsible 

for all policy matters for the effective day to day 

functioning of the Institute. 

 

It is also responsible to provide adequate infrastructure 

and competent human resources. 

 

 

3. Finance Committee 1. Chairman 

2. Principal 

3. Jt. Director Finance 

4. Account Officer I 

5. Account Officer II 

To satisfy the financial requirements of the Institution. 

4. Purchase 

committee 

1. Additional Director 

2. Store Purchase Officer 

3. Store Assistant 

4. An additional member 

To procure all materials through stores, general 

maintenance of the college properties. 

5. Student Welfare 

Committee 

6. Dean Student Welfare 

7. Faculty Members (3-5) 

8. Organizing Committee 

members (25 students)  

For coordinating and executing various welfare, 

outreach, social and cultural activities for the students 

of the institutes or philanthropic activities on their 

behalf.  

Award of scholarships and financial incentives.     

6. Women 

Empowerment Cell 

1. Principal 

2. IQAC Coordinator 

3. Senior Lady faculty (03) 

4.  

To empower women students and staff to 
make them understand and react suitable to 
the issues pertaining to women students. 

7. Alumni 

Association 

1. President 

2. Secretary 

3. Treasurer 

 To develop strong Alumni relations and to provide 

services/help they need. Felicitate the outstanding 

alumni from different streams. 

8. Training & 

Placement 

Committee  

1. Additional Director admin.  

2. Chief Placement Manager 

3. Senior Placement officer 

4. Two students from each 

Department.   

To achieve maximum possible placements for 

students. 

To guide students on various interview techniques, 

group discussions, aptitude test, etc. 

Arrange Industrial / educational trips. 

Arrange Industry-academia interaction.  

9. Proctorial Board  5. Chief Proctor-Senior 

faculty member. 

6. Dean Student Welfare 

7. Proctors – 03 Faculty 

members 

Nominated every 

academic year. 

8. Administrative Officer   

Responsible for maintenance of discipline, cultivation 

of good manners and inculcation of the habits of 

regularity and punctuality among the students.  

Non-Statutory Committees 

1. Cultural 

Committee  

1. Five Faculty Members 

(nominated every 

academic year) 

 

Cultural committee is responsible for organizing 

cultural events, interdepartmental cultural activities 

and annual function of the Institute. It also motivate 

students to participate in various inter college 

competitions.   

2. Sports Committee 1. Joint Director 

2. DSW, 

3. Sports Officer, 

4. Six house wise faculty 

members (nominated 

every academic year). 

5. 12 student members (1 girl 

& 1 boy from each house) 

Responsible for overall sports activities: indoor & 

outdoor events for boys & girls. House wise 

competitions, and plan organization of annual sports 

meet. 

     3.  Hostel 

Management 

Committee  

1. Joint Director   

2. Administrative Officer 

3. Coordinator IQAC 

4. Warden: Boys & Girls 

Hostel 

5. Student representatives 

Maintenance and upkeep of the hostel and any other 

matter pertaining to the hostel. Give feed back to the 

Principal.   

The committee takes decisions regarding allotment of 

rooms and discipline of resident students. Food and 

Hygiene.  



Coordination with wardens regarding day to day 

activities.  

4. Editorial Board for 

College News 

letter  

1. Director 

2. Dean Student welfare 

3. Three faculty members. 

4. P.S to Chairman 

5. Two to three students. 

To collect, edit and compile news for Dolphin News 

letter (Dolphin Insight) published quarterly. 

1. 5. Infrastructure 

Management 

Committee 

1. Addl. Director, Admin 

2. Jt. Director Admin 

3. Sr. A.O. 

2. A.O. 

3. Estate officer 

4. Campus Supervisor 

5. Campus Supervisor 

To  plan  and  implement  timely  maintenance  of  

institutional and its hostels building and equipment’s 

ii) To execute the expansion of infrastructure facilities 

iii) To maintain the institute and hostels  surrounding 

clean and hygiene 

6. Stores Disposal 

Committee 

1. Additional director 

2. Store Keeper 

3. An additional member 

To  plan  and  implement  timely  disposal  of  

condemnable stores in the College & hostels 

7. Library Purchase 

committee 

1. Director 

2. Member secretary 

3. one faculty from each 

Department 

4. Chief librarian, Member 

secretary 

To procure all books , journal, magazines etc for 

Central as well as the departmental libraries, general 

maintenance of the library. 

8. Staff Welfare 

committee 

Joint Director 

Admin Officer 

Accounts Officer  

To propose and execute staff welfare schemes. 

9. Research Advisory 

Committee 

1.Director 

2.Principal 

3.Four senior Faculty 

members. 

Encourage and guide faculty members to publish 

research papers in good impact journals and take up 

research proposals funded by Govt. and non Govt. 

agencies. 

10. Department 

Promotion 

Committee 

1.Chairman 

2.Principal 

3.Head of Department 

4. Subject Expert 

Evaluate curriculum change proposals initiated by the 

college faculty following academic affairs policy, and 

make recommendations to the college dean. 

11. Staff Selection 

Committee 

1. Director 

2.Additional Director 

3. Joint Director 

4. Administrative officer 

To recruit qualified and competent admin and 

technical staff as per need and vacancy created. 

12. Disciplinary Action 

Committee(DAC)/ 

 

1.Principal 

2.Director 

3.Chief Proctor 

4.Dean student welfare 

5.Coordinator IQAC 

6.Department Head / 

Course coordinator 

To initiate disciplinary action, on receiving a written 

complaint, against the defaulter student (s) as per 

Institutes norms and to see its proper compliance in 

appropriate time frame. 

13. Examination 

Grievance 

Committee 

1. Principal 

2. Controller of 

Examination 

3. Deputy controller of 

Examination. 

4. Concern Department’s 

Head  

To deal with Grievances received in writing from the 

students related with examinations, mark-sheet errors, 

back paper exam, exam schedule etc. 

 

It assures that the grievance has been properly solved 

in a stipulated time limit provided by the cell. 

14.  Staff Grievances 

Redressal   

Committee 

1.Director 

2.Additional Director 

3.Joint director 

4.Administrative officer 

To deal with the grievances of the staff members. 

  

 


