
Academic Session 2019-20 

Best Practice No. 1 

Title of the Practice: Promoting the concept of cleanliness and green surrounding  

Objectives of the practice:  A clean and green environment is a basic ideology in sustainable 

development. The importance of cleanliness is known to all yet people try to keep their homes clean 

while they are not serious to keep their surroundings clean, which is highly unfortunate.  The 

unclean environment can be hazardous to our health.  

We at Dolphin Institute are committed to create a society more worthy of human beings. Hence, 

besides providing good academic environment, we are also devoted to inculcate the sense of 

responsibility among the students towards the society. 

The Context: Dolphin Institute is surrounded by a thick forest and captivating fauna and flora. But 

the growing population and increase in the human activities in the region has introduced a lot of 

waste which need to be managed properly and disposed of. Pollution due to this waste is causing 

adverse impact on local residents as well as the wild life. The challenge to keep the surrounding neat 

and clean, Swachta Drive was initiated under the aegis of DSWC involving students, faculty and staff. 

The practice: Several steps have been taken in the Institute to achieve the goal of swachta within the 

campus and surrounding. . Dedicated staff from housekeeping maintains the cleanliness of the 

campus. Each evening all the classrooms are cleaned thoroughly and are then sanitized  at the 

present time of pandemic. Dustbins are placed in almost all the prominent places and the 

classrooms. Washrooms are maintained neat and clean and are sanitized regularly. Waste generated 

in the labs are collected separately as per biomedical waste management where ever applicable. 

Time to time cleanliness drives are organized within the campus and also in the neighbourhood 

villages by the students. Awareness drives in the form of nukkad natak, poems, slogans are 

organized in the government schools as well as in the Panchayat bhawans of the nearby villages.    

Every year students from the dept. of Forestry develop in house trees seedling nursery, which are 

later on distributed free of cost to NGOs, local public.  

The institute also maintains a botanical garden with plants of medicinal importance. 

Minimal use of plastic is encouraged and single use plastic is totally banned. Small steps like 

replacing plastic mineral water bottles with reusable glass/ stainless steel water bottles, gifting 

saplings or bouquet wrapped with biodegradable paper instead of routine cellophane wrapped 

bouquets. Folders made up of jute are distributed in the conferences and workshops held in the 

institute. 

To beautify the campus, plants  are arranged through out the campus, which creates peaceful 

atmosphere and salubrious climate and provides a perfect setting for young minds to absorb 

knowledge. The institute presents a picture that is full of life and cheerful energy. 

 



Evidence of success: Success has been achieved in terms of appreciation by the visitors, local bodies 

of the nearby villages. It has also created a goodwill among the local residents.  

• Improvement in the cleanliness of the nearby areas. 

• Awareness regarding personal hygiene, safe drinking water, hand washing has improved 

among the residents of the neighbouring residents. 

• These efforts made by the students, staff and faculty of the Institute has been acknowledged 

by Mahatma Gandhi National Council of Rural Education, Department of Higher Education, Ministry 

of Education, Government of India and a Certificate has been awarded  for improving facilities in the 

campus and the community/ adopted villages in the areas of sanitation hygiene, water 

management, energy conservation and greenery post COVID- 19, along with the observation of 

three environment, entrepreneurship and committee engagement related days to inculcate in 

faculty, students and community, the practices of Mentoring, Social Responsibility , Swachhta and 

Care for Environment and Resources. 

 

 

 

 

 



Best Practice No. 2 

Title of the Practice: Maintaining teaching learning quality during pandemic time 

 

Objectives of the practice:  The education system was drastically affected due to Covid 19 pandemic 

lock down as the age old conventional method of teaching was not at all possible. The Institute had 

no other option but to totally shift to online mode of teaching. Prior to pandemic, though faculty 

were using ICT tools but blackboard teaching was generally preferred. Some faculty were hesitant 

initially to adapt to the new method of teaching. The IT Cell of the college played an important role 

at that time of crisis and started working on a suitable teaching learning platform both for teachers 

and students. An open source platform ‘Moodle LMS’ was finalized to be used for teaching learning 

process. Hence students and faculty were trained to adapt to this new technology. 

The Context: Once Moodle LMS was approved, IT Cell was engaged to upgrade the software 

infrastructure and train the teachers and students. 

The practice: IT Cell provided the ready platform for online teaching within a span of nearly two 

weeks. The nationwide lockdown was ordered from 25th March 2020 and by 4th April 2020 the 

faculty and students were fully prepared to begin online teaching. Thereafter college conducted 

online classes as per scheduled timetable. Besides this, assignments, quiz, class tests were 

conducted to engage the students in the academic activities at their places. 

To further update the students in their field of specialization, webinars and invites talks were 

conducted by distinguished speakers.  22 webinars were conducted between April to June 2020.  

 

To make the faculty more expertise in online teaching and to make them explore the new 

possibilities in virtual teaching methods, two weeks FDP  on “Normalization of online teaching and 

learning system for new-normal with hands on – online class management and co-creating MOOCS” 

was organized by the Dept. of Physics in collaboration with Research Development and Services Cell, 

Ramanujan College, Delhi University. 50 faculty participated in the FDP with full enthusiasm. The FDP 

covered several aspects related to development of deeper understanding of the dynamics of e 

content creation and the underlying technology and proficiency, use of open source tools for 

creation of e content including generic video creation software for recording and minor editing, 

screen capturing, assistance in online course instructional design and best practices, awareness on 

Open Educational Resources and MOOCs, design and develop a MOOC course based on the four 

quadrant model, preparation of online assignment and quizzes, grading and evaluation and build a 

platform for transacting the online course and managing it etc. 

 

 

Evidence of success: To assess the response and satisfaction level of online teaching, IQAC designed 

a questionnaire which included questions like ‘ how effective was online teaching via notes/ 

assignments/ quizzes?’ “how effective was virtual teaching via virtual classes”, “ how has been the 



understanding of the topics taught online”, “how effectively the doubts could be cleared” “how will 

you rate your overall online teaching experience”., “how will you rate online teaching in comparison 

to classroom teaching’. 

Similarly feedback was also collected from the faculty on online teaching learning process. 

 

But for constraint of poor connectivity at times, the faculty had taken online teaching positively and 

with in short span of time all got acquainted with the new technology and were able to come out 

with best outcome through online teaching. Majority of the faculty were satisfied by this alternate 

method of teaching. 

 

The feedback analysis of the students indicated a positive response and more than 65 students gave 

the rating of  good, very good and excellent . The same was reflected later on in their  evaluation. 



Summary of feedback on online teaching during pandemic

 

 

 



Glimpses of some of the Webinars during pandemic 

      

       



        

 

    

    

 



        

 

              

 

   


